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What is the SCIP?

SCIP stands for:
School Continuous Improvement Plan

Each spring, administrators and coaches work with the 
leadership team to craft a set of goals and implementation 
targets for the following year. These targets outline 
evidence-based practices that will impact our school culture 
and student achievement.

As part of the SCIP, we have an Area of Focus (Student voice) 
and targets related to Math, Literacy, and Restorative Practices.



Restorative Practices
What is our implementation target?
Schoolwide implementation of Restorative Practices

Where are we now?
● Monthly RP staff meetings
● Modelling of Restorative Circles by our RP/PBIS coach
● Rituals and routines for circles have been established by teachers
● Weekly Bulldog Bulletin videos & the Virtual Green Room

Where are we going?
● Differentiated support for teachers: modeling, co-facilitating 

circles, coaching
● Walkthrough to gauge implementation: January 2021



Literacy
What is our implementation target?
Guided Reading groups in all classrooms k-5

Where are we now?
● Monthly PD in literacy staff meetings
● Monthly PLCs to look at student data and plan instruction
● Co-planning and support from coaches
● December walkthrough to gauge implementation in DL

Where are we going?
● Leadership team will review walkthrough data 
● Teachers will receive differentiated support (modeling, 

co-planning, observations and coaching)



Math
What is our implementation target?
Math Review or Number Talks daily in k-5 classrooms

Where are we now?
● Monthly PD in math staff meetings
● Monthly PLCs to look at student data and plan instruction
● Teacher-requested support- modeling, co-planning, and coaching
● Walkthrough to gauge implementation of Number Talks

Where are we going?
● Leadership team will review walkthrough data
● Continued PD and support for Number Talks
● Focus on scaffolded Math Review after winter break



IB: International Baccalaureate

Where are we now?
● Monthly PD and instructional support in PLCs and staff meetings
● Self-Study for our reauthorization visit in 2020-2021
● Implementation of IB/Literacy Fridays to focus on 

transdisciplinary learning, reading & writing

Where are we going?
● Continued reflection on IB units and how to modify for DL
● Self-Study will continue throughout the school year


